Community Health Foundation – Communication Plan

Support Community Coalitions in Facilitating Improved 

Health Care Decision Making
Project Objective:

To strengthen the ability of selected community coalitions to implement an improvement plan to increase public awareness and stimulate development of practice and system changes in health care decision-making related to the frail elderly

Audiences 

Community


Frail elders  (primary)


Informal caregivers 

Family members of Frail Elders


Volunteer ACP facilitators

Media


Print


Radio


Television

Professionals


Physicians


Nurses and Social Workers

Institutions and Formal Caregivers


Home Care Agencies


Hospitals


Nursing Homes


Senior Centers


Other Community Providers

Message

	“TODAY.”  (What the target audience currently thinks about the issue)


	“I just don’t want to think about those kinds of decisions.  Besides, everyone knows how I feel.”

	“TOMORROW.”  (What the target audience should think after seeing this communication)


	“If no one knows how I feel, how can they respect my desires and choices?  I guess I should start talking to my loved ones about my future--that doesn’t seem too complicated.”

	POSITIONING 


	For those who care about their health care and about living the way they choose, advanced care planning is the best way to ensure their choices are known, understood and honored.



	KEY MESSAGES


	· Advance-care planning is the best way you can make your wishes for your future known.

· Advanced care planning assures you that your personal choices will be carried out.

· Understanding options assures choices you make will be the ones you want to receive care you want and avoid unwanted care

· Talk to your loved ones about your wishes for your health care and life.

· Talking with loved ones saves them from making difficult choices at a time of conflict when you are unable to express your wishes

· Let your doctors and other caregivers know what you want for your future health care.



	TONE
	· Helpful, straightforward, caring




Key Concepts

Planning ahead

Fill out forms 

Have a conversation


Make it easier on those who love you.
Take the burden off your family members
Leave (offer/give) them peace of mind, not tough choices.

Let us know what you want.

If we don't know what you want, we can't follow your wishes.

People will listen if you share your thoughts.

This is simple to do

You can do this.

Tactics:

Tool Kit with the following materials in production-ready format on CD [Initial printed quantities to be provided to each coalition]

1. Informational piece about advance care planning for late life and end of life; to include information about health care proxies, living wills, with questions to guide the development of both, and a Q&A section for common issues of concern

2. Planning guide to prepare for health proxy as a simple process, include NYS form

3. Posters to prompt access to information

4. Wallet card for easy access to health proxy and inform caregivers of AD

5. Proxy information to increase knowledge of role

6. Video for education and information in group presentations

Seniors and Community

· Increase awareness of key messages

· Stimulate conversation and documentation of health proxy 

Tactics:

1. Planning guide for all audiences

2. Information piece for all interested in more information

3. Wallet card for easy access to advance directives

4. Health proxy information to communicate responsibility

Media

· Increase public awareness of the issues around advance care planning and the consequences if non exists

· Increase awareness of local effort

· Stimulate community response and access to local resources

· Increase awareness among community leaders

Tactics:

1. Press Release re: grantees and project from CHF

2. Media kit 

· Public service announcements text

· Key messages

· Ideas for approaching local media

· Story ideas and sample story(ies)

Professionals

· Importance of changing practice to support individual choice and preference in late life and end-of-life care

· Importance of listening to choices of seniors

· Awareness of local community engagement effort 

Tactics:

1. Planning guide and Information brochure availability

2. Posters to prompt attention to personal choice in health decisions


Institutional Providers

· Importance of changing practice to support individual choice and preference in late life and end-of-life care

· Importance of listening to choices of seniors

· Awareness of local community engagement effort

· Improve access and use of advance directives

Tactics:

1. Planning guide and Information brochure

2. Posters to prompt attention to personal choice in health decisions

3. Video for use in staff education
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