Sharing Your Wishes – Genesee County
Long Term Care Task Force Sub-Committee Responsibilities:
Heightened Awareness – Educate the public, with emphasis on frail older adults regarding the need for, and the way to achieve good advanced care planning.  This sub-committee includes holding Focus Groups with various stake-holders; determining the best ways to reach frail elders and their caregivers with this message; developing a public awareness campaign; and evaluate feedback from focus groups, the public awareness efforts and surveys; and develop a plan to continue public awareness after the two year grant period.   
Facilitation – Participate in Focus Groups; plan Facilitation training opportunities for agency staff, community volunteers, faith-based community, and other interested professionals regarding the ways to have effective communication amongst frail elders, their family and health care providers in regards to advanced care planning; oversee ongoing facilitation efforts by trained staff and volunteers; hold in-service training for Facilitators; evaluate feedback from Facilitators regarding their experiences and the overall facilitation process; work with physicians community, Tonawanda Indian Reservation Medical Clinic and attorneys to secure two physicians, the medical clinic staff and two attorneys to participate in referring patients/clients for facilitation;  seek outside funding to expand faith based facilitation efforts; develop plan to continue facilitation process after two year grant period.
Systems Change – Participate in Focus Groups; Examine the current system for Advanced Care Planning and how advanced directives are or are not carried out; receive input from the Heightened Awareness Group and Facilitation Group on real world issues in regards to obstacles to good advanced care planning; and devise a system that is responsive and realistic to implement that would significantly improve the advanced care planning process for frail elders and their family members, as well as the medical community; implement any systems change determined to be doable before launching major system change; hold public forum at end of two year grant to announce plan agreed upon to implement true systems change.
The project is made possible by a grant from the Community Health Foundation of Western and Central New York.  The Community Health Foundation is a not-for-profit private foundation whose mission is to improve the health and health care of the people of Western and Central New York
